
Episode 12: An Interview with Wendy Perry

Your Hosts:
Barbara La Pointe & Andrew Folkler

Special Guest: Wendy Perry, Co-parenting and Parental Alienation Education and Support
Specialist

Setting Up a Support Group
Setting up a support group can be really exciting. You may be overflowing with ideas to
help people grow and overcome their past struggles or you may be uncertain where to
start. Before trying to draw in members for your support group, Wendy suggests taking
these first few steps…

1. Is This an In-Person Support Group or an Online Support Group?

There are pros and cons to both.

In-person support groups give group members a chance to be more intimate and
closer. Your members will be able to participate in group activities such as
community service, fun get-togethers, and attend events.

Alternatively, online support groups are able to draw in more people from all over
the world.

2. Are You Researched Enough to Stand as an Expert for Your Group Members?

Your group members are going to come from all walks of life, each with their own
personal story. If you as the leader are not familiar enough with the subject matter,
your group members will struggle to find the answers they are looking for. They will



feel less inclined to participate and share as they will lack faith in the support group
you have set up.

This can sound intimidating at first but you do not have to have a Ph.D. in your
support group subject to run a support group. Everyone has a unique knowledge
base and if you do not know the answers to a tough question, one of your group
members may share an answer from their experience. When we think of experts,
we typically think of people who know everything there is to know in the subject.
However, most experts learn the subject matter thoroughly enough to know more
than 90% of all people. Many people might not know about your topic and the small
percent of people who are familiar with your topic may not know much. Chances
are, after a little bit of thorough research, you will know more than 90% of all
people.

We still encourage support group leaders to always be a student and continue to
learn more about their subject. In the event you are asked a question and you do
not know the answer, be humble and try to refer the questioner to someone or
some resource where they might find an answer.

3. Are You Emotionally Grounded Enough to Run a Support Group?

Support groups involve a high intensity of emotions. That is why the leader of a
support group must be grounded enough to help people work through their
emotions. When a leader of any group expresses emotion, that emotion trickles
down into the group. If the leader is tense, the group is tense. If the leader is
excited, the group is excited. Your ability to remain grounded will give the group the
motivation to stay grounded within themselves. They will believe in your vision of
growth and healing. Most importantly, they will believe they can heal from their own
traumas.

Best Practices for Your Support Group
When running your support group, Wendy suggests a few ground rules to ensure your
group runs smoothly….

1. Set a Time Limit for Speaking

Often there is a group member who will want to take up all the sharing time to
share a lengthy description of their story. This can hurt your support group because
the people who want to share their stories are left out. Everyone must be treated

BROKEN FAMILIES PODCAST: EPISODE 12 Page | 2



equally and that is why Wendy encourages having a time limit of 2 minutes per
person when sharing their story.

2. Unconditional Positive Regard

Many group members will carry intense emotion that they will unload as they share
their story. Sometimes they may cry, get angry, or feel anxious. In other cases, a
person may be judgmental and blame a particular political or ideological group for
their pains. As a group leader, it is vitally important to remember to not cast any
form of judgement on their statements. Rather than call out a group member for
having disruptive opinions, simply say “Thank you for sharing.”

This will help your group feel welcome and feel like their opinion has value. As they
listen to other stories from other people, they may feel more inclined to feel less
charged about their political and ideological opinions.

3. Sign-in Sheet

Wendy encourages a sign-in sheet to ensure you know who is coming to your group
meetings. This can also help you maintain an email list, recommend events, and
communicate with your group for any changes in meetings and support group
activities.

4. Have an Agenda

Having an agenda can help you direct the flow of the support group. Not only does
Wendy suggest having a calendar of events, but also having a timed agenda for
support meetings as well. This gives the group a clear direction to follow and helps
everyone have a meaningful experience in your group.

5. Mission Statement

Part of Wendy’s agenda at every support meeting is reading the mission statement.
This helps remind your group members that there is a common goal within the
group. Being a part of your group means that mission statement is part of their
personal goal.

All mission statements have 3 components – why your group exists, whom it serves,
how it serves them.
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An example mission statement is listed below as well as a template for you to use;
feel free to change it to fit the needs of your support group.

Broken Families is a podcast that aims to educate, prepare, and guide adults who are
struggling with divorce, parental alienation, and high conflict personalities.

[Name of Group] is a support group that is dedicated to [Who you are helping] to help
them [What goal do you have for members].

Know your gifts
Running a support group requires a lot of attention to detail and that is why Wendy says it
is important to “Know your gifts”!

1. Organisation

It goes without saying, as a support group leader you will need to be organised. You
will be organising meetings, events, bringing on guest speakers, liaising with
coordinators and much more. Disorganisation only confuses everyone and makes
your group look unreliable.

2. Plan ahead

Coupled with organisation, it is imperative to plan ahead. Last minute events make
it hard for group members to commit to the group. Everyone has to coordinate their
schedules around work, family life, their own health, and other miscellaneous
activities before fitting in your meetings and events. Most people need at least a
couple weeks of advanced notice to fit in a meeting or event into their schedule. The
more you plan ahead and stick to the plan, the easier it is for group members to
participate.

3. Self-Regulation

As the support group leader, you will need to be grounded within yourself. This
doesn’t mean you cannot feel the pains of your own story. Truth is, you will have
bad days and emotional days. Maybe some of those emotional days are in front of
your group. That is perfectly okay.

What is important is that you recognise these emotions are a point within you that
needs healing. As long as negative emotion is not being directed at the group, your
group will respect you, even when you feel emotional.
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4. Cannot be overly shy

Not everyone is an extroverted social butterfly. But this does not mean introverts
cannot run support groups!

You will need to be present to provide a welcoming environment for your group
members so they feel comfortable in your group. When your group members feel
comfortable, they will be more welcoming to other group members as well. The
energy of the leader ripples out to the group!

5. Mentor

If you do not feel ready to run a support group because your skills are not where
you think they need to be, don’t be afraid to ask for help. Seek out a mentor to help
you build your skill set so you can be the best version of yourself.

A mentor can also push you to take on challenges that you believe are not possible.
One short conversation with a mentor can help you solve a problem that would take
years of trial and error.

As you grow in experience you will be able to mentor others. According to Richard
Feynman, human beings learn best through teaching.

Mobilize Your Support Group
Support groups don’t just have to be a meeting where everyone sits in a circle and shares
their stories. Consider having your members participate in…

1. Community Service

Find a shelter, food pantry, or other organisation (even if not directly related to your
support group) and get together to help people. There is a healing power in acts of
compassion and your group members will find a sense of fulfillment in helping the
community.

2. Outside Events and Gatherings

Be sure to organise events for your group to participate in as well. For example,
sitting in on family court cases, townhall meetings, political gatherings etc.
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Alternatively, also organise fun gatherings! Go bowling, meet at a restaurant, watch
a movie together as a group, or attend any local events. This will give your group
time to get to know each other better, build lifelong friendships, and feel like they
belong.

International Parental Alienation Awareness Day
April 25th is International Parental Alienation Awareness Day.

At Broken Families we encourage all listeners to participate in the Bubbles of Love
tradition. Simply invite your loved ones to gather with you and blow bubbles as a way to
have fun and bring awareness to parental alienation. Be sure to use the hashtags below for
any social media postings.

#bubblesoflove #parentalalienationawarenessday

Wendy also encourages that you contact your city and state representatives to have April
25th proclaimed as International Parental Alienation Awareness Day. For more information
on how to get a proclamation, contact Wendy at her website here.

Bonus Resources
Divorce Corp can be found here.

Dr. Amy L Baker’s website is found here.

Dr Richard Warshak’s website is found here.

Dr. Craig Childress’ website is found here.

Dr Jennifer Harmon’s website is found here.

Learn more about the Parental Alienation Study Group (PASG) here.

Wendy Perry’s website is found here.

Wendy can also be found on Facebook here.

The Divorce Café Support Circle
The Divorce Café Support Circle is a safe place where women suffering from trauma, high
conflict exes, parental alienation, and high conflict divorce can come for group coaching.

Join the Divorce Café Support Circle here
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http://jenniferjillharman.com/
https://pasg.info/
http://wendyjperry.com/
https://www.facebook.com/wendyperryconsulting
https://www.barbaralapointe.com/offers/rB3xqCeb/checkout


Video Version

Want to watch the conversation? This podcast is also available on YouTube.
You can find our channel here.
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